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Risk Scoring Matrix 


CONSEQUENCE 


of an event occurring 


Type of Potential Event (Incidents) 


Environmental Damage 


Almost Certain Injury or Harm 


LIKELIHOOD 


Activity presents no immediate danger 


Likely C5-Catastrophic 


Life Threatening Event 
Fatality or significant permanent disability. Prohibition Notice and 
HSE prosecution likely. 


Major impact (immediate and/or serious long term harm), high potential 
for adverse publicity, potential NIEA prosecution 


Possible 
C4-Major 
Unlikely 


Potential Life Threatening Event: 
Serious LTI (lost days duration 4 days or more, potential for 
permanent disability; Potential for HSE prosecution 


Off-site impact and NIEA reportable incident; 
(off-site = effecting neighbouring property/water), measurable environmental 
harm penalised by NIEA 


fare C3-Serious 


C1 - Minor C2 - Moderate C3 - Serious C4 - Major C5 - Catastrophic 


Serious Injury Event: 

Lost Time Injury (LT!) potential Injury for 1-3 days; 

Medical Treatment Injury (MTI) with work restricted duties; Possibility 
of HSE Improvement Notice 


Localised impact = contained within the site boundary: 
Reportable to NIEA with infringement potential; Reported as Significant 
Incident and immediate corrective and preventive action required 


C2-Moderate 


CONSEQUENCE 


Minor Injury Event: 
Medical Treatment Injury (MTI) with no restricted duties, potential 
breach of HSW legislation 


Minor impact - immediate containment/control, potential harm to 
environment, clean up required 


C1-Minor 


Minor Risk exists - Activity can continue with care and 
current controls, however additional controls may be required 


Nil or potential minor injury event: 
No injury likely or potential for minor first aid treatment. Minor illness 


Risk is substantial - Activity must stop until 
suitable controls have been applied 


Negligible impact or temporary inconvenience 
not requiring containment/control. Minor clean-up/response 


Danger to life — Activity must not proceed until suitable 
controls are in place and process approved by Senior 


Management 
Risk Rating without Controls Risk Rating with Controls 
Activity Hazards poche a ee Ee | hi | ear Control Measures Applied LH | C | DR | CAT SE vane 
Manual Handling a) Manual sprains | Bperfect 4 4 16 v Avoid lifting if possible. Use of 2 |4] 8 
(General) and strain, cosmetics Mechanisation/MHE equipment such as 
damage to employees forklifts and pallet trucks, trolleys etc. 
ligaments and Use of MHE may require adequate training 
tendons and authorisation, check with 
b) Back injuries manager/supervisor before use. 
c) Soft tissue 
damage to v Always apply TILE to every manual 
wrists, arms, operation: Task, Individual, Load, 
shoulders, neck Environment. 
or legs 
d) Hernias v Bperfect employees should be trained in 
e) Chronic pain Manual handling lifting techniques. 
f) Slipped disc 
g) Carpel tunnel v Every lift manual job should be properly 
syndrome planned / thought through before 
h) Abrasions, commencing. 
cuts, fractures 
i) Burns v When lifting, lift with the legs, keep back 
j) Slips, trips, and straight and head up. Keep centre of gravity 
falls of the load close to your centre of gravity 
k)  Fainting/ heat 
exhaustion 


Contact with 
COSHH 
Collision with 
site vehicles 


If carrying COSHH substances, ensure you 
have the correct PPE and have read the SDS 
and COSHH risk assessment for the item. 


Allow temperatures to regulate on hot or cold 
items before lifting/moving. 


Ensure you have the suitable PPE before 
carrying out any activity. Taking into account 
the load specifications, environment and site 
rules. At minimum: Hi Vis, safety boots (steel 
toe and sufficient grips) and when needed 
grip gloves. 


Ensure housekeeping is always maintained 
on site. 20 minutes clean up at end of each 
shift. 


You must have clear vision of the path ahead 
when carrying or moving a load. Always pre 
walk the path to ensure suitability including: 
lighting, housekeeping free from slips/trips/ 
fall hazards, sufficient room, free from 
personnel/public and moving vehicles. 


Only lift loads within your personal capacity, 
lift manageable loads (break into smaller 
parts if possible) 


If load is light but awkward, inhibits vision or 
is too heavy to lift solo it may require multi 
person lift. Try to have persons of equal 
height and build, always have clear 
communication with 1 person in charge of lift. 
Agree pick up and set down and maintain 
communication throughout the lift. 


Always take an ergonomic approach to work 
activities. Set up desk and VDU to suit, 
ensure driving position in forklift is adjusted to 
facilitate access to controls and posture, 
adjust workstation to suit height of person. 


Stay hydrated in warm conditions while 
carrying out extensive manual jobs. 


Wear gloves to ensure hand are warm in 
winter months. 


Store heavier articles at waste height. 
Be aware of moving vehicles on site such as 


Forklift trucks or transport vehicles when 
travelling between sites on foot. 


Take care with unstable loads, secure where 
possible. 


v For carrying objects long distances prepare 
set down points for relief. Make A — B to A — 
B - C—D when possible. 

y When pushing/pulling a load, always opt for 
pushing to ensure vision of direction of travel 
and push with legs lean into the movement. 

v Ensure for excessively manual jobs, there is 
assistance (more than one person to share 
the workload) and regular breaks provided. 

Specific manual handling 
activities 
Order picking n) Manual sprains | Bperfect 20 v Products to be stored at heights accessible 
and strain, cosmetics by employees 
damage to employees v  Employee’s feet must never leave floor of 
ligaments and warehouse, no climbing and using unsuitable 
tendons platforms for access for height 
0) Back injuries v Use of mobile access steps to be used for 
p) Soft tissue placing and removing stock boxes at height. 
damage to (Tiktok area for example) 
wrists, arms, Y Store heaviest materials at waist height 
shoulders, neck v Aisles must be kept clear. 
or legs v¥ Housekeeping in order picking area and must 
q) Hernias be maintained to the highest standard 
r) Chronic pain throughout the working day. Use bins 
s) Slipped disc provided for rubbish. 
t) Slips trips and v Adequate time must be allocated for the end 
falls of a shift for safe and efficient clean up before 
u) Head injuries leaving work area. 
from materials v If stock is becoming low at picking level 
falling from contact team leaders to request 
height replenishment. 

vy Never open product boxes from pallets from 
higher racking levels. This will cause 
instability with possible collapse of palletised 
material potentially resulting in injury 

v Collapsed materials at height in racking must 
be removed using suitable mobile access 
equipment. ANY climbing frames or lifting 
person on forks/pallet is prohibited and 
instant dismissal will result. 

Boxset preparation/ v) Manual sprains | Bperfect 9 v  Antifatigue mats available if requested 
postal areas and strain, cosmetics v Ensure that ergonomics of the packing bench 
damage to employees suit the employee height. Pedestrian work 
ligaments and platforms to be used when applicable. 
tendons v Housekeeping must be maintained to the 
w) Back injuries highest standard throughout the working day. 


Use bins provided for rubbish. 


x) Soft tissue Stock used for building box sets to be kept as 
damage to close as possible to the packing bench and 
wrists, arms, stored at waist level as much as possible to 
shoulders, neck prevent lifting from ground level. 
or legs Ensure walkways are kept clear of slips trips 

y) Hernias and falls and allowing for exit in event of 

z) Chronic pain emergency. 

aa) Slipped disc 

bb) Carpel tunnel 
syndrome 

Pallet building and cc) Manual sprains | Bperfect 12 Follow manual handling training techniques 

wrapping pallets and strain, cosmetics when building pallets. Build with heaviest 
damage to employees items at base of pallet to keep centre of 
ligaments and gravity low and ensure stability for transport. 
tendons Wear gloves when wrapping pallets to avoid 

dd) Back injuries burns from friction. 

ee) Soft tissue Ensure sufficient room around the pallet for 
damage to the activity. 
wrists, arms, 
shoulders, neck 
or legs 

ff) Hernias 

gg) Chronic pain 

hh) Slipped disc 

Use of pedestrian pallet ii) Manual sprains | Bperfect 16 Always ensure you carry out pre use 
trucks, use of trolleys and strain, cosmetics inspection of the material handling equipment 
and transporting waste damage to employees o Check wheels are not seized and 
bins ligaments and moving freely 
tendons o Ensure no packaging etc wrapped 
ji) | Back injuries around wheels 

kk) Soft tissue When transporting trollies and pallet trucks 
damage to that you have a clear view of the direction of 
wrists, arms, travel. 
shoulders, neck Be aware of movement of forklift trucks in 
or legs warehouse. 

ll) Hernias That the trollies and pallet trucks are safely 

mm) Chronic pain stacked. 

nn) Slipped disc Travel at walking pace. 

00) Vehicle Practice good observation skills when 
collision entering areas or moving between isles and 


approaching blin corners. 

When travelling on ramps/slopes, travel in a 
straight line up or down never traverse the 
incline or turn on the incline to avoid tipping 
or collapse of stock. 

No horseplay while using trollies and pallet 
trucks. 

Avoid moving bins manually where possible 
between warehouse sites, use of lorry with 
tail lift or forklift truck when possible is always 
the first option. Be aware of industrial estate 
traffic; Cars, lorries, etc always wear Hi Vis 
when moving between warehouse sites. 


Waste segregation 


pp) Manual sprains 
and strain, 
damage to 
ligaments and 
tendons 

qq) Back injuries 

rr) Soft tissue 
damage to 
wrists, arms, 
shoulders, neck 
or legs 

ss) Chronic pain 

tt) Slipped disc 

uu) Abrasions, 
cuts, fractures 

vv) Slips, trips, and 
falls 

ww) Fainting/ heat 
exhaustion 

xx) Contact with 
COSHH 

yy) Collision with 
site vehicles 


Bperfect 
cosmetics 
employees 


12 


Monitor weather conditions, look out for 
windy, snow/icy, lightening conditions, hot 
and cold temperatures. Prepare or alter 
outdoor operations to suit. 

Wear grip gloves when separating wastes 


Pallet stacking 


zz) Manual sprains 
and strain, 
damage to 
ligaments and 
tendons 

aaa) Back injuries 

bbb) Soft tissue 
damage to 
wrists, arms, 
shoulders, neck 
or legs 

ccc) Chronic pain 

ddd) Slipped disc 

eee) Abrasions, 
cuts, splinters, 
fractures 

fff) Slips, trips, and 
falls 

ggg) Fainting/ heat 
exhaustion 

hhh) Collision with 
site vehicles 


Bperfect 
cosmetics 
employees 


16 


Monitor weather conditions, look out for 
windy, snow/icy, lightening conditions, hot 
and cold temperatures. Prepare or alter 
outdoor operations to suit. 

Only stack at a height where it is accessible 
from ground level, never climb or use 
unsuitable objects for extra reach. 

Maximum stacking height manually is set at 8 
pallets. The forklift can then stack these 
further as appropriate. 

Wear grip gloves to protect against nips cuts 
and splinters. 


Personal Protective Equipment — The following PPE must be worn when conducting this work activity 


High visibility 
Wear clothing must Safety boote 
g loves be worn in this area 


Assessed By: Daniel Murray Reviewed By: 


Date: 28/08/2024 Date: 


Review Date: 27/08/2025 or when the activity process or procedure changes 


